
ANNEX 1: RESULTS 

FRAMEWORK 
 Project name: a CHANCE for all: Child labour eradication Action through Children Empowerment 

OVERALL GOAL  To prevent and counter children´s engagement in child labour and exploitation in Addis Ababa through a coordinated multi-stakeholder 

partnership to support their education, health and social rehabilitation.  

INDICATORS BASELINE DATA (to 

be updated 

following baseline 

study) 

TARGETS* 

*considering the nature of the intervention, certain 

targets (e.g. the number of children within specific 

sub-groups and targeted for specific outputs and 

activities) we have provided are based on estimates 

made on the basis of the partners´ experience. More 

detailed targets will be defined after the project 

baseline and preliminary assessments are 

performed.  

Achieved Targets MEANS OF 

VERIFICATION 

Outcome 1: Children live in 

safe environments 

conducive to their 

rehabilitation  

Children´s experience of individual 

safety at the end of their 

rehabilitation/reunification period 

 

 

Children´s drop-out rate from 

project support at the end of the 

project 

 

 

Number of children introduced to 

safe living environments at the end 

of the project  

 

 

-less perception  

 

 

 

 

-limited drop outs  

 

 

 

-majority lives on 

the streets  

 

 

Perceived improvement of the children´s perception 

of individual safety 

 

 

 

Drop-out rate from programme stays below 15% at 

the end of the project 

 

 

1 000 children (of which approx. 60% girls, 40% 

boys) introduced to safe living environments  

 

 

 

Better perception 

created though 

not enough  

 

 

The dropout 

rate for the 

program 

remained below 

15%. 

810 Children (of 

which approx. 

45% girls, 55% 

boys) introduced 

to safe living 

environments  

Baseline study 

 

Monitoring reports 

 

Project reports 

 

Endline study 



Social services and other relevant 

local authorities´ experience of 

children improved living conditions 

at the end of the project 

 

 

 

- 

Perceived improvement of social services and other 

relevant local authorities´ perception of children 

improved living conditions  

 

Government 

authorities are 

making 

significant 

progress in 

enhancing the 

living conditions 

of children. 

Output 1.1: Children have 

been withdrawn from child 

labour and exploitation  

Number of children at risk or 

currently involved in child labour and 

exploitation identified throughout 

the project 

 

Number of children withdrawn from 

child labour and exploitation by the 

end of the project 

-majority are at risk 

of child labour and 

exploitation  

 

 

 

- 

1 000 children (of which approx. 60% girls, 40% 

boys ) identified 

 

 

 

200 children withdrawn from child labour and 

exploitation 

 

 

610 Children (of 

which approx. 

45% girls, 55% 

boys) identified  

 

 

470 children 

withdrawn from 

child labour and 

exploitation  

Monitoring reports 

 

Project reports 

 

 

Output 1.2: Children have 

received legal support for 

registration and identity 

documents 

 

Number of identified children 

without registration and identity 

documents (e.g. birth certificates) 

throughout the project 

 

Number of children who received 

legal support by the end of the 

project 

 

-Nearly all children 

living on the streets 

do not have  

 

 

 

- None of them have 

birth certificate. 

400 children without registration identified  

 

 

 

200 children supported through legal support (the 

remaining ones will continue being supported by the 

implementing partners and legal support activities 

will be completed following the end of this specific 

intervention) 

480 children 

without 

registration 

identified  

 

 

200  children 

supported 

through legal 

support 

Monitoring reports 

 

Project reports 

 

Endline study 



 

Number of children who got birth 

certificates by the end of the project 

 

- 

 

 

 

200 children receiving id, birth certificates or other 

required personal document (the remaining ones will 

continue being supported by the implementing 

partners and document provision will be completed 

following the end of this specific intervention) 

 

210   children 

supported 

through legal 

birth certificates  

Output 1.3: Children have 

been reunified with their 

families or extended 

families  

 

Number of children identified for 

reunification with their families or 

extended families throughout the 

project 

Number of members of families, 

extended families or communities 

trained and sensitise on children 

safeguarding by the end of the 

project 

 

Number of members of families, 

extended families or communities 

trained and supported to establish 

income generating activities 

 

Number of children reunified with 

their families or extended families by 

the end of the project 

 

 

Number of children (age 16-17) 

supported in their independent living 

- 

 

 

 

-None  

 

 

 

- None  

 

 

 

-BS and HFC 

reunified children 

before  

 

 

-majority live on the 

300 children identified for reunification 

 

 

 

100 family, extended family or community members 

trained and sensitised  

 

 

 

100 family, extended family or community members 

trained and supported  

 

 

100 children reunified by the end of the project (the 

remaining ones will continue being supported by the 

implementing partners and reunifications will 

happen following the end of this specific 

intervention) 

 

100  children 

identified for 

reunification 

 

100  family, 

extended family 

or community 

members trained 

and sensitised 

 

80 parents 

supported with 

IGA  

 

 

98 children 

reunified  

 

 

160 children 

supported in their 

Monitoring reports 

 

Project reports 

 

Endline study 



by the end of the project streets and shades  

 

100 children supported in their independent living independent 

living 

Output 1.4:  Children have 

been introduced in the care 

of foster homes and foster 

families 

Number of children identified for 

introduction in foster families 

throughout the project 

 

Number of members of foster 

families trained and sensitise on 

children safeguarding by the end of 

the project 

Number of children introduced in the 

care of foster homes for short term 

support by the end of the project 

-BS and HFC have 

few children  

 

 

-None  

 

 

 

- 

20 children identified 

 

 

 

40 foster family members 

 

10 children introduced (the remaining ones will 

continue being supported by the implementing 

partners and introduction will be completed 

following the end of this specific intervention) 

50 children 

identified 

 

 

20 foster families 

trained  

 

 

47 children 

introduced 

Monitoring reports 

 

Project reports 

 

Endline study 

Activities 

 

 Activities related to Output 1.1: 

- Coordination activities with social service actors and relevant local authorities 

- Identification of children at risk or currently involved in child labour and exploitation 

- Withdrawal of children from risks and conditions of child labour and exploitation  

Activities related to Output 1.2: 

- Provision of legal support to children with no registration and identity documents 

- Coordination with relevant local authorities 

- Provision of birth certificates and other relevant documentation to children  

Activities related to Output 1.3: 

- Identification of children willing to be reunified with their families, extended families or communities of origin  



- Trainings and sensitisation of members of families, extended families or communities on children safeguard and income generating 

activities 

- Support to the reunification of children in their families, extended families or communities of origin 

- Support to children who chose to live independently 

Activities related to Output 1.4: 

- Identification of children willing to be introduced in foster families or foster homes for short term support  

Outcome 2 – Children enjoy 

good physical and mental 

health 

 

Children´s experience of improved 

physical health by the end of the 

project 

Children´s experience of improved 

mental health by the end of the 

project 

Parents, families or legal guardians´ 

experience of improved children´s 

physical and mental health by the 

end of the project 

 

Social services and other relevant 

local authorities´ experience of 

children improved living conditions 

by the end of the project 

 

Number of children supported 

through access to physical and 

mental health services by the end of 

the project 

-most of the 

children found to be 

malnourished  

 

- 

 

 

 

 

- 

 

 

 

 

- 

 

 

Perceived improvement of the children´s perception 

of improved physical health 

 

Perceived improvement of the children´s perception 

of improved mental health  

Perceived improvement of parents, families or legal 

guardians´ perception of improved childrens´ 

physical and mental health  

 

Perceived improvement of social services and other 

local authorities´ perception of improved childrens´ 

physical and mental health  

 

1000 children (of which approx. 60% girls, 40% boys 

) accessing physical and mental health services 

Target children 

improved health  

 

 

 

 

Baseline study 

 

Monitoring reports 

 

Project reports 

 

Endline study 



Output 2.1: Children have 

received basic support in 

the form of food, shelter 

and clothing 

 

Number of drop-in centres gathering 

and assessing children in need 

operative throughout the project 

 

Number of children accessing and 

assessed in drop-in centres 

throughout the project 

 

Number of children receiving 3 

meals per day at drop-in centres 

throughout the project 

 

Number of children receiving 

clothing at drop-in centres 

throughout the project 

 

Number of children receiving shelter 

in cases of extreme need throughout 

the project 

- 2 drop in 

centres 

temporarily  

 

- 

 

 

- 

 

 

- 

 

 

 

- 

4 drop-in centres operative for the project 

 

 

 

200 children accessing drop-in centres 

 

 

200 children receiving meals 

 

 

200 children receiving clothing 

 

 

100 children receiving shelter 

2 drop-in centres 

operative for the 

project 

 

 

232 children 

accessing drop-in 

centres 

 

232  children 

received meals 

 

92 children 

received clothing  

 

98 children 

received 

temporary shelter 

Monitoring reports 

 

Project reports 

 

Endline study 

Output 2.2: Children have 

received mental health and 

life skills support  

 

Number of children identified and 

assessed for need of psychosocial 

and life skills support throughout the 

project 

 

Number of children receiving psycho-

social support throughout the project 

- 

 

 

 

- 

 

800 children identified and assessed for 

psychosocial and life skills support 

 

 

 

200 children receiving psycho-social support  

660 children 

identified and 

assessed for 

psychosocial and 

life skills support 

 

368 children 

received psycho-

Monitoring reports 

 

Project reports 

 

Endline study 



 

Number of children receiving life 

skills training throughout the project 

 

- 

 

200 children receiving life-skills support  

social support 

368 children 

received life-skills 

support 

Output 2.3: Children have 

received medical treatment 

for possible diseases and 

addictions  

Number of children receiving 

medical assessment throughout the 

project 

 

Number of children receiving 

healthcare support throughout the 

project 

 

Number of children receiving 

rehabilitation support for any 

addiction throughout the project 

- 

 

 

-few get support 

when get sick  

 

 

 

- 

800 children receiving medical assessment  

 

 

160 children receiving further healthcare 

 

 

 

500 children receiving some kind of rehabilitation 

support 

682 children 

received medical 

assessment 

 

162 children 

received further 

healthcare 

 

370 children 

received some 

kind of 

rehabilitation 

support 

Monitoring reports 

 

Project reports 

 

Endline study 

Output 2.4: Children with 

disabilities have been 

adequately assisted with 

long-term health support 

Number of children with disabilities 

receiving medical assessment 

throughout the project 

Number of children with disabilities 

receiving specific healthcare support 

throughout the project 

 

Number of children with disabilities 

receiving psychosocial counselling   

throughout the project 

- 40 Children 

were in two 

schools  

 

No medical 

intervention  

 

-No Psychosocial 

support provided  

200 children with disabilities assessed  

 

 

100 children with disabilities receiving/referred to 

further healthcare 

 

 

100 children with disabilities receiving psychological 

support 

190 children with 

disabilities 

assessed  

70 children with 

disabilities 

received/referred 

to further 

healthcare 

88 children with 

disabilities 

received 

Monitoring reports 

 

Project reports 

 

Endline study 



 

Number of children with disabilities 

receiving assisting devices 

throughout the project 

 

-No reports found  

 

40 children receiving assisting devices 

psychological 

support 

28 children 

received assisting 

devices 

Activities   Activities related to Output 2.1: 

- Activation of drop-in centres to support children in need 

- Information campaigns to inform and identify most vulnerable and marginalised children  

- Distribution of meals and clothes 

- Provision of shelter in cases of extreme need 

Activities related to Output 2.2: 

- Identification and assessment of children in need of psychosocial and life-skills support 

- Provision of counselling for psychosocial support 

- Provision of life-skills trainings 

Activities related to Output 2.3: 

- Identification and assessment of children in need of healthcare support  

- Provision of general healthcare support  

- Provision of rehabilitation support for addictions 

Activities related to Output 2.4: 

- Identification and assessment of children with disabilities in need of specific and long-term health support  

- Provision of specific healthcare support to children with disabilities  

- Provision of psychosocial counselling to children with disabilities 

- Provision of assisting devices for long term health support to children with disabilities 



Outcome 3 – Children 

proficiently advance in their 

education or skills 

development 

% of children advancing in their 

education programmes throughout 

the project 

 

% of children advancing in their 

vocational training programme 

throughout the project 

 

% of children with disabilities 

advancing in their schooling 

throughout the project 

 

 

Children´s experience of improved 

life opportunities through education 

by the end of the project 

 

Parents, families or legal guardians´ 

experience of improved children´s 

life opportunities through education 

by the end of the project   

 

Parents, families or legal guardians´ 

experience of improved life 

opportunities for children with 

disabilities through education by the 

end of the project 

- 

 

 

 

 

 

 

-No data found  

 

 

 

-Low level  

 

 

 

 

-low level  

 

 

 

 

-low level  

At least 90% of children advance in their schooling  

 

 

 

At least 80% of children advance in their vocational 

training programme 

 

 

At least 85% of children with disabilities advance in 

their schooling 

 

 

Perceived improvement of the children´s perception 

of improved life opportunities through education  

  

 

Perceived improvement of parents, families or legal 

guardians´ perception of improved children’s´ life 

opportunities through education  

 

 

Perceived improvement of parents, families or legal 

guardians´ perception of improved children with 

disabilities´ life opportunities through education  

More than 90% of 

children who 

enrolled 

advanced  

 

99% (109 who 

joined vocational 

training) 

advanced  

 

92% of children 

with disabilities 

advanced in their 

schooling 

improved life 

opportunities 

through 

education  

 

Better Perceived 

improvement of 

parents, families 

or legal guardians 

 

Perceived 

improvement of 

parents, families 

or legal 

Baseline study 

 

Monitoring reports 

 

Project reports 

 

Endline study 



 

 

Number of children supported 

through education programmes or 

vocational training by the end of the 

project 

 

 

 

 

- 

 

 

1 000 children (of which approx. 60% girls, 40% 

boys) accessing education or vocational trainings 

guardians´ 

perception  

810 children 

(approx. 45% 

girls, 55% boys) 

received access  

Output 3.1: Children are 

enrolled in education 

programmes  

Number of children identified for 

enrolment in education programmes 

throughout the project 

 

 

Number of children enrolled in 

alternative education, formal and 

informal education programmes 

throughout the project 

 

% of children retained in education 

programmes by the end of the 

project 

 

Number of alternative education 

programmes operative throughout 

the project 

-40 children with 

disabilities  

 

 

 

  

 

 

 

 

 

 

-1 educational 

program  

800 children identified for enrolment in education 

programmes 

 

 

 

600 children enrolled in education programmes  

 

 

 

Retention level stays above 90% at the end of the 

project 

 

 

At least 4 education programmes operative  

590 children 

identified for 

enrolment in 

education 

programmes 

 

440 children 

enrolled in 

education 

programmes  

 

92% those 

enrolled retained   

 

 

3 Educational 

programs 

operated  

Monitoring reports 

 

Project reports 

 

End line study 

Output 3.2: Children with 

disabilities are enrolled in 

formal education  

Number of children with disabilities 

identified for enrolment in local 

schools throughout the project   

-every year up to 10 

new children 

identified   

200 children with disabilities identified for 

enrolment in 4 target schools  

190 children with 

disabilities 

identified  

Monitoring reports 

 



Number of children with disabilities 

enrolled/included in local schools 

throughout the project 

 

 

% of children with disabilities 

retained in local schools by the end 

of the project 

 

Number of families and community 

members sensitised and trained to 

support children with disabilities´ 

education by the end of the project 

 

Number of family members trained 

and supported to establish income 

generating activities 

 

Number of teachers and education 

officers trained to support children 

with disabilities in schools by the 

end of the project 

 

Number of assessment and training 

centres established in local school 

by the end of the project 

Number of schools made accessible 

-up to 5 children 

enrol  

 

 

 

-less than 70% 

 

 

-No training 

conducted  

 

 

 

-No family members 

trained and 

supported with IGA 

 

-No training for 

teachers and 

educational officers 

provided  

 

-1 School  

 

-1 school relatively 

 

120 children enrolled/included in local schools (the 

remaining ones will continue being supported by the 

implementing partners and enrolment will be 

completed following the end of this specific 

intervention) 

School retention level stays above 90% at the end of 

the project 

 

300 family and community members sensitised and 

trained 

 

 

 

60 family members trained and supported 

 

 

 

80 teachers trained; 30 education officers trained  

 

 

 

1 assessment and training centre established in 

local school 

 

 

113 enrolled  

 

 

 

92% retained   

 

430 family and 

community 

members 

sensitised and 

trained 

 

30 family 

members trained 

and supported 

with IGA 

 

80 Teachers and 

educational 

officers trained  

 

2 assessment and 

training centres 

established 

3 schools made 

Project reports 

 

Endline study 



for children with disabilities by the 

end of the project 

have better 

accessibility  

4 schools made accessible for children with 

disabilities 

accessible  

Output 3.3: Children are 

enrolled in vocational 

training programmes  

Number of children identified for 

enrolment in vocational training 

programmes throughout the project 

 

Number of children enrolled in 

vocational training programmes 

throughout the project 

 

% of children retained in vocational 

training programmes by the end of 

the project 

- 

 

 

 

- 

 

 

- 

200 children identified  

 

 

200 children enrolled in vocational training 

programmes 

 

 

Vocational trainings´ retention level stays above 

85% at the end of the project 

150 children 

identified 

 

110 children 

enrolled in 

vocational 

training 

programmes 

 

94% retained  

Monitoring reports 

 

Project reports 

 

Endline study 

Activities  Activities related to Output 3.1: 

- Identification and assessment of children for enrolment in alternative education, formal and informal education programmes 

- Activation of education programmes 

- Provision of alternative, formal and informal education to children  

Activities related to Output 3.2: 

- Establishment of an assessment and training centre within local school  

- Identification and assessment of children with disabilities for introduction in local schools 

- Training of teachers for the provision of adequate education to children with disabilities 

- Training and sensitisation of families on children´s education and establishment of income generating activities 

- Restoration of school toilets for children with disabilities´use  

- Restoration of school structures to improve accessibility for children with disabilities 



Activities related to Output 3.3: 

- Identification and assessment of children for introduction in vocational training programmes  

- Coordination with local vocational training centres and activation of vocational training programmes 

- Provision of vocational training to identified children 

Outcome 4 – A multi-

stakeholder partnership 

generate awareness 

around, prevent and 

counter child labour and 

exploitation  

 

Key institutional and civil society 

actors´ experience of engagement to 

counter and prevent child labour and 

exploitation by the end of the project  

 

 

Examples of initiatives promoted or 

proposed by institutional and civil 

society actors to counter and prevent 

child labour and exploitation 

throughout the project 

 

Key institutional and civil society 

actors´ experience of the 

effectiveness of initiatives to counter 

and prevent child labour and 

exploitation by the end of the project 

-low perception  

 

 

 

 

-No initiates  

 

 

 

 

-low perception  

Perceived improvement of the key actors’ perception 

of engagement to counter and prevent child labour 

and exploitation  

 

 

 

 

At least 5 initiatives are promoted or proposed by 

institutional or civil society actors  

 

 

 

Perceived improvement of the key actors’ perception 

of effectiveness of initiatives to counter and prevent 

child labour and exploitation  

Perceived 

improvement of 

the key actors’ 

perception of 

engagement to 

counter and 

prevent child 

labour and 

exploitation  

Perceived 

improvement of 

the key actors’ 

perception of 

effectiveness of 

initiatives to 

counter and 

prevent child 

labour and 

exploitation  

Baseline study 

 

Monitoring reports 

 

Project reports 

 

Endline study 

Output 4.1: A networking 

platform to advocate for 

children in child labour and 

exploitation has been 

established 

Number of actors joining the 

networking platform meetings 

throughout the project 

 

-No actors  

 

 

-No Networking 

At least 5 actors joining the networking platform  

 

 

1 networking platform established  

13 actors joined 

the networking 

platform  

 

Monitoring reports 

 

Project reports 

 



 
Number of networking platforms 

established throughout the project 

platform  1 Networking 

platform 

established  

Endline study 

Output 4.2: A dialogue 

between civil society actors, 

local authorities and other 

relevant actors has been 

initiated  

Number of meetings/workshops 

held within the networking platform 

throughout the project 

 

Number of members of CSOs, local 

authorities and other actors reached 

by the networking platform 

throughout the project 

-No workshops  

 

 

 

-No actors reached  

Approx. 6 meetings/workshops held within the 

networking platform 

 

 

100 members of CSO, local authorities and other 

actors reached by the networking platform  

In total 7 

meetings held  

 

 

In total 97 

members of CSO, 

local authorities 

and other actors 

reached  

Monitoring reports 

 

Project reports 

 

 

Output 4.3: Local 

communities have been 

reached by awareness 

initiatives on child labour, 

exploitation and social 

exclusion 

 

Number of awareness raising 

initiatives involving local 

communities throughout the project 

  

Number of workshops held for 

educational officers, CSOs, CBOs 

and OPDs by the end of the project 

 

Number of local communities´ 

members reached by awareness 

raising initiatives and campaigns 

throughout the project 

-No awareness 

initiatives held  

 

 

-No workshops held 

 

 

-No initiative to 

reach the 

community  

At least 4 awareness raising initiatives held 

 

 

 

Approx. 6 workshops held  

 

 

Approximately 5 000 members of local communities 

reached  

8 awareness 

raising initiatives 

held 

 

7 workshops held  

 

 

More than 

10,000 members 

of local 

communities 

reached 

Monitoring reports 

 

Project reports 

 

Endline study 



 

 

 

Activities  Activities related to Output 4.1: 

- Identification of key actors to join the networking platform  

- Coordination and sensitisation of key actors to join the networking platform  

- Establishment of networking platform  

- Networking platform meeting and workshops 

Activities related to Output 4.2: 

- Organisation of meetings/workshops within the platform 

Activities related to Output 4.3: 

- Identification and assessment of local communities to be targeted by awareness raising initiatives  

-  Coordination with local actors for awareness raising initiatives 

- Organisation of awareness raising initiatives 

- Organisation of workshops with educational officers, CSOs, CBOs and OPDs 


